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…so now your application has been 
approved. What next??

1. A contract will be mailed to you in 
triplicate. 

2. Read and sign all three copies and send 
all three back to H-GAC.

3. The contract will be routed for H-GAC 
signatures and a final copy will be 
returned to you.



CAUTION
DO NOT ORDER, PURCHASE, TAKE 

DELIVERY OR DESTROY ANY TRUCKS OR 
ENGINES LISTED ON THIS CONTRACT 

UNTIL… 

YOU HAVE A COMPLETED CONTRACT AND 
YOUR NOTICE TO PROCEED IN YOUR 

HAND!!!



New Requirements

TxDOT Oversight Direct Cost Fee

1. This fee is levied to cover costs incurred by TxDOT to 
ensure H-GAC complies with Federal mandates in 
regards to CMAQ funds.

2. The amount of Direct Cost will be listed on your contract.

3. This oversight fee must be submitted to H-GAC before 
any grant funds are reimbursed to the contractor.



New Requirements

Less Salvage Cost

1. If any revenue has been earned from the salvage of the 
destroyed engine block, that amount will be subtracted 
from the grant award for that vehicle.



Invoicing

To ensure invoices are paid in a timely 
manner, it is important to submit your 

documents complete and on time.

• SUBMIT INVOICES ON THE FIRST DAY OF THE MONTH

• INCLUDE ALL REQUIRED DOCUMENTATION

• CHECK AND RECHECK YOUR DOLLAR AMOUNTS AND SERIAL 
NUMBERS

• SUBMIT AN ASSIGNMENT OF PROCEEDS IN THE CASE OF 
VEHICLE FINANCING



Dollar and Serial Verification



SUBMIT ON THE FIRST DAY OF THE MONTH

H-GAC submits billings to TxDOT on the 15th of every 
month. 

TxDOT usually takes 45 to 60 days to grant approval to  
H-GAC to release funds and issue checks.



INVOICES MUST INCLUDE:

1. Billing Statement

2. Engine Destruction Documents

3. Manufacturer’s Invoice

4. Proof of Payment 
(ie. Cancelled Checks or Finance Agreements)



Invoice Billing Statement



Audits and Monitoring

Although this is a voluntary program, grant awardees are 
subject to periodic inspections of:

1. Vehicle maintenance records
2. Fuel and mileage logs
3. Financial agreements
4. Physical inspection of the vehicle



MONITORING REPORTS



MONITORING REPORTS

1. Must be submitted quarterly.
2. Due by the 10th of the month following the 

end of the quarter..

3. All vehicles must be reported on for five 
years from the time of delivery.

January 10th April 10th July 10th October 10th



Notify H-GAC of any Changes

1. Point of contact

2. Change of address

3. Change of company name or ownership

4. Any changes to vehicle emissions or driving habits

5. Other relevant information



Contract Close-out

1. Once the contractor has billed H-GAC for the entire 
grant amount, a close out letter will be sent to notify the 
contractor that H-GAC has completed funding duties.

2. THE CONTRACTOR IS STILL RESPONSIBLE FOR 
REPORTING AND COMPLIANCE FOR THE FIVE 
YEAR PERIOD FOLLOWING.

3. Once compliance is met for the full five year reporting 
period, H-GAC will close the contract and release the 
contractor from any further responsibilities to H-GAC.



QUESTIONS???

MY CONTACT DETAILS:

Hans Ingversen

hans.ingversen@h-gac.com
(713) 993 - 2423

mailto:hans.ingversen@h-gac.com
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