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Thank you for your interest in becoming a stakeholder of the Greater Houston Clean Cities Coalition
(GHCCC)! Your dedication to the improvement of air quality through the displacement of petroleum by
promoting and facilitating the usage of alternative fuels, advanced vehicles technologies, and fuel
conservation, is so important to our region!

General Information:

Included in this packet is the latest version of the GHCCC Organizational Principles & Guidelines, the
Stakeholder Application for Organizations, and the Stakeholder Application for Individuals.

Membership as a “stakeholder”’ is restricted to those individuals and organizations located within the
greater Houston region, defined as Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty,

Montgomery, and Waller counties. Interested individuals and organizations located outside of this

2

region may participate as GHCCC “supporters”® simply by emailing cleancities@h-gac.com with your

contact information and expression of interest.

The Stakeholder Application for Organizations is designed for individual(s) who will be joining the GHCCC
on behalf of an organizational entity. Organizational entities may be for-private businesses, non-profit
groups, governmental entities, or any other formally incorporated organization which has a base of
operations within the greater Houston region. EACH individual(s) included as a representative in the
stakeholder application is obligated to fulfill the stakeholder requirements. Individuals that cannot meet
the stakeholder requirements should participate as a Coalition supporter, rather than as a stakeholder,
and should not be included in the application. Organizations may have up to six official stakeholder
representatives; however, only one is required to establish organizational stakeholder membership. If
multiple representatives will be included in the application, a “primary representative” should be
designated. The Primary Representative should fill out the application, and will be considered the lead
contact on behalf of the organization in future Coalition communications. Organizations which have at
least one official stakeholder representative in good standing will be recognized as Stakeholder
Organizations in all Coalition membership listings, in affiliation with each of those representatives.

The Stakeholder Application for Individuals is designed for those people who do not wish to become a
stakeholder on behalf of an organizational entity, but who rather maintain a professional or personal

advocacy interest in the Coalition’s mission.

Please return your completed application to cleancities@h-gac.com, OR mail it to

Houston-Galveston Area Council
Attention: Greater Houston Clean Cities Coalition
3555 Timmons Lane, Ste. 120
Houston, TX 77027

! A GHCCC “stakeholder” is a person who has made a formal commitment to the Coalition to fulfill certain
obligations, and is entitled to receive corresponding benefits.

> A GHCCC “supporter” is a person who affirms the Coalition mission and would like to be kept informed of its
activities, but who will not make a formal commitment to the Coalition.
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Greater Houston Clean Cities Coalition
Organizational Principles & Guidelines

1. Purpose of the Coalition
The mission of the Greater Houston Clean Cities Coalition (GHCCC) is to reduce air pollution through
the displacement of petroleum by promoting and facilitating the usage of alternative fuels,
advanced vehicle technologies, and fuel conservation strategies.

2. Coalition Relationship with the U.S. DOE and H-GAC
The GHCCC is a U.S. Department of Energy designated, fuel/technology-neutral organization
functioning as a local chapter of the National Clean Cities program. It is housed within the Houston-
Galveston Area Council (H-GAC), which serves as the region’s Metropolitan Planning Organization
and Council of Governments. The GHCCC works closely with and participates alongside H-GAC's
other air quality programs including Clean School Bus, Commute Solutions, and Clean Vehicles. The
Coordinator is a member of the H-GAC Air Quality Group, and staffs the GHCCC on a part-time basis.

3. Coalition Membership & Roles

3.1. Coalition Supporters

Supporters are individuals and organizations that are loosely affiliated with the program in that they
are generally interested in and sympathetic to the mission of the GHCCC, but they are unable or
unwilling to become full Coalition stakeholders. As such, Coalition supporters may participate in
Coalition events and activities, and may receive Coalition mailings, but they are ineligible to receive
full stakeholder benefits.

3.2.Coalition Stakeholders
Stakeholders are individuals and organizations that have made formal commitments to, and receive
formal benefits and recognition from, the GHCCC.

3.2.1 Stakeholder Requirements
e Volunteer in at least one Coalition event annually
e Attend at least 75% of regularly scheduled stakeholder meetings
e Submission of the annual Clean Cities survey and fleet/infrastructure inventory
e Forward items of interest (regulatory news, success stories, product information,
etc.) to the Coalition leadership for inclusion in outreach materials and/or Coalition
reports

3.2.2 Stakeholder Benefits
e Eligibility to vote on all matters brought before the GHCCC
e Eligibility to serve on the GHCCC Advisory Panel
e Listing on the GHCCC website (with links to organizational websites) and in the
GHCCC information directory
e Access to an on-line GHCCC stakeholder information directory
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e Discounted products & services with local businesses (to be developed)

e Provision of and/or assistance securing speakers for stakeholder-sponsored events

e Opportunity to participate in stakeholder-only development events, such as training
seminars and field trips (see Section 5.2)

To become a stakeholder, individuals and organizations must fill out and submit the GHCCC
Stakeholder Application Form. Once completed, they will receive notification of their status, and
become eligible to receive formal stakeholder benefits and recognition.

Stakeholder membership will be reevaluated annually at the conclusion of each calendar year to
determine that the required commitments are being fulfilled. If it is found that stakeholders are not
meeting their requirements, they will be placed on “probation” status and notified of the deficiency.
They will have 90 days to respond with a letter of intent to remain a Coalition stakeholder. If they do
not respond within 90 days, the individual or organization will be reclassified as a Coalition
supporter, and will have to wait at least 6 months before applying for stakeholder membership
status again. If a response is received within 90 days, the stakeholder will be required to remedy the
deficiency immediately (if the deficiency is in submitting items of interest and/or the annual survey)
or at the next available opportunity (attendance at the next meeting and/or event). Once this is
done, the stakeholder is returned to a status of “good standing”.

. Coalition Leadership

4.1. Clean Cities Coordinator
As noted in Section 2, the Clean Cities Coordinator is a member of H-GAC’s Air Quality staff. The
designation of the Clean Cities Coordinator is at the discretion of the Air Quality Program Manager,
and may be changed at any time with or without notice to the GHCCC. The role of the GHCCC
Coordinator will include the following:

e Reporting — The Clean Cities Coordinator will provide H-GAC, regulatory, and grant
opportunity updates during regularly scheduled Clean Cities Stakeholder meetings. The
Coordinator will also be responsible for ensuring compliance with DOE designation
requirements.

e Grant Consultation & Coordination — the Clean Cities Coordinator will seek grant funds to
assist the Greater Houston Clean Cities Coalition in attaining their goals. Grant awards will
be fed into H-GAC’s Clean Vehicles program, Clean School Bus program, and/or utilized for
the development of the Clean Cities program, as appropriate. The Clean Cities Coordinator
will also act in a consultative capacity for individuals/organizations wishing to obtain funding
for a proposed project by highlighting the Clean Vehicles and Clean School Bus programs as
options and coordinating with them to secure other funding as needed.

e Outreach Activities — the Clean Cities Coordinator will be the primary individual in charge of
coordinating outreach activities. This will include developing the outreach/information
packet in cooperation with stakeholders, organizing the annual outreach mail-out,
continuing the Clean Cities e-Newsletter, maintaining the website, and working with others
to organize events.

e Administration — the Clean Cities Coordinator will be in charge of organizing Clean Cities
Stakeholder meetings, tracking membership, tracking Clean Cities financial information,
developing and maintaining a stakeholder directory, maintaining the distribution lists, and
other administrative tasks as needed.
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4.2. GHCCC Advisory Panel
The purpose of the GHCCC Advisory Panel is to cultivate leadership among Coalition membership,
and to assist the Clean Cities Coordinator as needed in conducting Coalition activities and further
developing the program. Panel members will have the following responsibilities, in addition to their
normal stakeholder requirements:

e Provision of (~1 page) updates at each regularly scheduled Clean Cities Stakeholder meeting,
consisting of items of interest submitted by other Coalition members and/or researched by
the panel member.

e Willingness to be a contact person/resource for stakeholder & Coordinator questions

e  Willingness to attend specially-called Advisory Panel meetings as needed.

e  Working with other panel members to guide an organizational visioning, project
development, and prioritization process (see Section 5.1)

e Development and administration of an annual “Clean Cities Stakeholder of the Year” award.
(see Section 5.3)

e Forwarding at least 4 presentation topic/speaker suggestions per year (i.e. 1 per quarter) to
the Clean Cities Coordinator to help facilitate stakeholder meeting presentations.

The Advisory Panel will be comprised of three stakeholder members in good standing for the
previous 1-year period, and will be elected from among the stakeholders to staggered, three-year
terms.

Panel membership will be reassessed annually at the end of each calendar year to determine that all
requirements are being fulfilled. In the event that a panel member has failed to fulfill any of their
panel or regular stakeholder responsibilities, panel members will be placed on a “probationary”
status and provided 30 days to respond with a letter of intent to remain a Coalition stakeholder
and/or panel member. If no response is received within 30 days, panel members will be reclassified
as a Coalition supporter, and will have to wait at least 6 months before reapplying for stakeholder
membership. If a response is received within 30 days, panel members will be required to remedy
their deficiency immediately (if possible), or at the next available opportunity. Once completed,
panel members will be returned to full “stakeholder in good standing” status, and may resume their
duties as panel members.

In the event a position on the Advisory Panel is vacated by resignation or by a failure to fulfill
panel/stakeholder membership responsibilities, the Coalition will solicit candidates and hold an
election to fill the position at the next regularly scheduled meeting, in accordance with normal
election proceedings. The newly elected panel member will remain in their position for the balance
of the term.

Coalition Activities & Development

5.1.Meeting Designation Requirements
In accordance with U.S. Department of Energy requirements, the Coalition must fulfill the following

minimum criteria on an annual basis in order to retain their Clean Cities’ designation and affiliation:
e Submission of the annual Clean Cities Survey and Fleet/Infrastructure Inventory.
e Quarterly reporting of alternative fuel prices within our region
e The Clean Cities Coordinator must participate in 4 regional Coordinator Council conference
calls each year to report on development, success stories, etc.
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e Maintain and submit up-to-date information on alternative fueling stations throughout the
region

e Submit a written report/update on development, success stories, fleet profiles, coalition
awards/recognition, etc twice per year.

e Hold a minimum of four stakeholder events/meetings per year.

e Pending funding availability, the Clean Cities Coordinator will attend at least one DOE or
industry conference per year that is pertinent to Clean Cities.

5.2. Visioning Process
On an annual basis, the Coalition leadership will be responsible for guiding discussion of what the
following year’s priorities and goals should be. The discussion will be structured in the following
general manner:
e Identification of regional needs in terms of alternative fuels, advanced technologies, and
related infrastructure
e Identification of obstacles that prevent those needs from being fulfilled
e Identification of potential solutions that would overcome the obstacles and help meet the
region’s needs
e Identification of potential partners and resources that could be engaged in the process
e Formulation of a written plan which prioritizes the proposed solutions
e Initiation of specific project proposals and other efforts that will lead to implementation
efforts

5.3.Stakeholder Development

In accordance with Section 3.2.2., Coalition leadership will be responsible for providing stakeholder-
only development opportunities on a regular basis. Opportunities may include training seminars,
field trips, or workshops. Ideally, these opportunities will be provided at low or no-cost to Coalition
stakeholders. The Coalition should host and/or sponsor a minimum of 3 such events per year.

5.4. Coalition Outreach Campaign

At least once a year, Coalition leadership will be responsible for leading a focused outreach
campaign specifically designed to increase Coalition membership. This may take many forms, but
should be targeted in such a way as to support the goals and priorities established through the
visioning process, and to enhance the diversity and depth of expertise present in the Coalition.

5.5.Stakeholder Recognition

To recognize stakeholders for their work and participation, the Coalition should present certificates,
plaques, etc. upon the achievement of member milestone years (1 year, 5 year, 10 year, etc.). Also,
the Clean Cities Advisory Panel should administer an annual “Clean Cities Stakeholder of the Year”
award process that will highlight the work of particularly outstanding stakeholders in the areas of
outreach, education, commitment, innovation, and/or project implementation.

5.6.Voting Procedures

Any matter being discussed at a Stakeholder meeting may be called to a vote by any stakeholder in
good standing. Voting can only take place if a quorum is reached, which is defined to be the
attendance of at least 1/3 the stakeholder membership. For most votes, including those for the
election of the Advisory Panel, a motion will carry by a simple majority. Amendments to the
Organizational Principles & Procedures will be conducted in accordance with Section 6.
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6. Changes in Organizational Principles & Procedures
In the event the GHCCC wishes to alter the principles and procedures contained in this document,

they may do so at a regularly scheduled meeting through the following amendment process:

Any stakeholder in good standing may propose an amendment to Sections 3-6 (except Section
5.1) by drafting a resolution describing the changes and the reasons for the proposal.

To place the proposed amendment on the agenda for a regularly scheduled meeting, at least
one Coalition leader, or two regular Coalition stakeholders, must co-sponsor the amendment.
The draft amendment and the names of the amendment’s sponsors must be included in the
distribution of meeting materials prior to the meeting in which it would be brought to a vote, to
allow adequate time for other stakeholders to review it.

Voting may only take place if a quorum is present. The amendment carries with a simple
majority vote.

In the event the GHCCC wishes to alter the principles and procedures contained in Sections 1-2 and

5.1 of this document, the amendment process is as follows:

Any stakeholder in good standing may propose an amendment by drafting a resolution
describing the changes and the reasons for the proposal.

To place the proposed amendment on the agenda for a regularly scheduled meeting, at least
one Coalition leader and two regular Coalition stakeholders must co-sponsor the amendment. In
addition, they must obtain the consent of the agency(ices) which would potentially be impacted
by the amendment.

The draft amendment, the names of the amendment’s sponsors, and the written consent from
the affected agency(ies), must be included in the distribution of meeting materials prior to the
meeting in which it would be brought to a vote, to allow adequate time for other stakeholders
to review it.

Voting may only take place if a quorum is present and if a representative from the affected
agency(ies) is present. The amendment carries with a 2/3 “yes” vote.

Changes made to the requirements contained in Section 5.1 by the U.S. Department of Energy may

be automatically incorporated into Section 5.1 without going through the amendment process.
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Stakeholder Application for Organizations

Organization:

Mailing Address:

Mailing City, State, Zip:

Physical Address:

Physical City, State, Zip:

Organization Website:

Primary Representative 1:

Title:

Email:

Office Phone:

Cell Phone:

Fax:

Contact Preference:

Representative 2:
Title:

Email:

Office Phone:

Cell Phone:

Fax:

Contact Preference:

Representative 3:
Title:

Email:

Office Phone:

Cell Phone:

Fax:

Contact Preference:

Representative 4:
Title:

Email:

Office Phone:

Cell Phone:

Fax:

Contact Preference:

Representative 5:
Title:

Email:

Office Phone:

Cell Phone:

Fax:

Contact Preference:

Representative 6:
Title:

Email:

Office Phone:

Cell Phone:

Fax:

Contact Preference:
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Organizational Overview
What is(are) the primary purpose(s), product(s), and/or service(s) that your organization provides? Feel
free to attach company literature, product specifications, etc. as appropriate.

What are the history & characteristics of your organization (i.e: size, private vs. public, area of operation,
etc.)? Feel free to attach company literature as appropriate.

Why is your organization interested in the Greater Houston Clean Cities Coalition, and what does your
organization hope to gain by becoming a Stakeholder?

What can your organization and/or your organizational representatives offer to the Coalition (i.e.

speakers, discounted services/products, use of facilities, technical support/consultation, etc.)?

How did you hear about the Coalition and/or become interested in joining the Coalition?
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Fleet & Infrastructure Information

My Organization does not own or operate a vehicle fleet or infrastructure in the HGB region
I (Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty, Montgomery, and Waller

counties)

Alternative fuels & technologies are defined as any device or fuel which reduces the use of traditional
petroleum fuels (gasoline and diesel). This includes, but is not limited to: biofuel blends, natural gas,
propane, hybrid or electric technologies, anti-idling technologies, fuel cell technologies, etc.

For organizational vehicle fleets and/or infrastructure operating within the HGB region, please indicate

the following:

General Fleet Characteristics (attach additional sheets as necessary):

Type Total Number of | Age Range, Average Age
Vehicles/Pieces of
Equipment
Example: Class 4 Delivery Truck 53 1987-2006, 1993
Example: Light-Duty Passenger Cars 112 1993-2008, 1999

Alternative Fuel & Advanced Technologies Vehicles (attach additional sheets as necessary):

Vehicle/Equipment Type Unit # Fuel(s)/ Annual Annual Fuel
Technology(ies) Mileage Consumption
Example: Class 4 Delivery Truck | 12 B20 53,120 4,062 gallons
Auxiliary Power Unit | miles
Example: Light-Duty Passenger | 105 Gasoline-Electric 13,009 1232 gallons
Car Hybrid miles
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Alternative Fuel & Advanced Technologies Infrastructure (attach additional sheets as necessary):

Facility Information | Facility Contact Fuel(s)/ Annual Fuel | Year

Technology(ies) | Volumes or Hours | Operations
of Operation Began

Example: John Smith B20 22,019 gallons 2003

Exxon Mobil #42 Station Manager E85 93,092 gallons 2003

3520 Main Street 713-906-5299 CNG 45,893 GGE 2006

Houston, TX 77092

Example: Jane Smith TSE, 50 bays 5,296 hours 2005

Truck Central Assistant Director

508 E I-10 Jane.smith@truckers.com

Baytown, TX 77032

Please describe any fleet & infrastructure petroleum displacement policies you have (i.e. anti-idling,
vehicle procurement requirements, requirements to use alt. fuel infrastructure if available, employer
subsidies for mass transit, etc.) including date of initiation, nature of the policy, enforcement of the
policy, and any documented problems/benefits associated with the policy:

Example: The City of Crystal Lake established an anti-idling policy in 2004. The policy requires that
drivers idle no more than 5 minutes unless the outside temperature is less than 40 degrees or is above
90 degrees. This is enforced through an on-board monitoring computer which displays the temperature
to the driver, and records the temperature and the idling time in a central database that is downloaded
monthly. Drivers which disobey the policy receive 2 warnings, and then if necessary, a formal
reprimand/disciplinary action in their employment file. Since this policy was initiated, we have reduced
our fuel consumption by approximately 10,000 gallons of diesel and gasoline fuel.
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Affirmation of Stakeholder Requirements

| have received and reviewed a copy of the Greater Houston Clean Cities Coalition Organizational

Principles & Guidelines, and agree to abide by it.

I understand that the Coalition, per Section 2, is a fuel/technology-neutral organization. When acting on

the Coalition’s behalf, | agree to represent all fuels and technologies, to the best of my ability, in a fair

and accurate manner consistent with the Coalition’s policies.

| understand and commit to the fulfillment of the stakeholder requirements as listed in Section 3.2.1:

Volunteer in at least one Coalition event annually

Attend at least 75% of regularly scheduled stakeholder meetings

Submission of the annual Clean Cities survey and fleet/infrastructure inventory

Forward items of interest (regulatory news, success stories, product information, etc.) to the
Coalition leadership for inclusion in outreach materials and/or Coalition report

Should | be elected to the GHCCC Advisory Panel, | understand and commit to the fulfillment of the
requirements thereof, as listed in Section 4.2:

Provision of (~1 page) updates at each regularly scheduled Clean Cities Stakeholder meeting,
consisting of items of interest submitted by other Coalition members and/or researched by the
panel member.

Willingness to be a contact person/resource for stakeholder & Coordinator questions
Willingness to attend specially-called Advisory Panel meetings as needed.

Working with other panel members to guide an organizational visioning, project development,
and prioritization process (see Section 5.1)

Development and administration of an annual “Clean Cities Stakeholder of the Year” award. (see
Section 5.3)

Forwarding at least 4 presentation topic/speaker suggestions per year (i.e. 1 per quarter) to the
Clean Cities Coordinator to help facilitate stakeholder meeting presentations.

Primary Representative Signature: Representative #4 Signature:
Date: Date:
Representative #2 Signature: Representative #5 Signature:
Date: Date:

Representative #3 Signature:

Date:

Representative #6 Signature:
Date:
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Stakeholder Application for Individuals

Name:

Primary Occupation:

Mailing Address:

Mailing City, State, Zip:

Physical Address:

Physical City, State, Zip:

Home Phone:

Email:

Cell Phone:

Fax:

Office Phone:

Contact Preference:

General Information

Why are you interested in the Greater Houston Clean Cities Coalition, and what do you hope to gain by

becoming a Stakeholder?

What can you offer to the Coalition (i.e. personal or professional talents/abilities, technical

support/consultation, etc.)?

Do you utilize any alternative fuel/advanced technology vehicles or infrastructure (including, but not
limited to: biofuel blends, CNG, propane, hybrid or electric technologies, anti-idling technologies, fuel
cell technologies, etc.)? If so, please describe the nature of your experience.

How did you hear about the Coalition and/or become interested in joining the Coalition?
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Affirmation of Stakeholder Requirements

| have received and reviewed a copy of the Greater Houston Clean Cities Coalition Organizational
Principles & Guidelines, and agree to abide by it.

I understand that the Coalition, per Section 2, is a fuel/technology-neutral organization. When acting on
the Coalition’s behalf, | agree to represent all fuels and technologies, to the best of my ability, in a fair
and accurate manner consistent with the Coalition’s policies.

| understand and commit to the fulfillment of the stakeholder requirements as listed in Section 3.2.1:

e Volunteer in at least one Coalition event annually

e Attend at least 75% of regularly scheduled stakeholder meetings

e Submission of the annual Clean Cities survey and fleet/infrastructure inventory

e Forward items of interest (regulatory news, success stories, product information, etc.) to the
Coalition leadership for inclusion in outreach materials and/or Coalition report

Should | be elected to the GHCCC Advisory Panel, | understand and commit to the fulfillment of the
requirements thereof, as listed in Section 4.2:

e Provision of (~1 page) updates at each regularly scheduled Clean Cities Stakeholder meeting,
consisting of items of interest submitted by other Coalition members and/or researched by the
panel member.

e Willingness to be a contact person/resource for stakeholder & Coordinator questions

e  Willingness to attend specially-called Advisory Panel meetings as needed.

e Working with other panel members to guide an organizational visioning, project development,
and prioritization process (see Section 5.1)

e Development and administration of an annual “Clean Cities Stakeholder of the Year” award. (see
Section 5.3)

e Forwarding at least 4 presentation topic/speaker suggestions per year (i.e. 1 per quarter) to the
Clean Cities Coordinator to help facilitate stakeholder meeting presentations.

Signature:
Date:
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