
THE ANNUAL REPORT

J. Ben Finley, HGCCC



The Annual Report
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Documents regional efforts of transitioning fleets towards 
alternative fuels

Calculates reductions in:

Gallons of Gasoline Equivalent (GGE)

Reduction in Greenhouse Gas (GHG) emissions

Helps region to chart trends and plan for the future

 Helps to accurately plan for future funding opportunities 
(grant programs)



Goals
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Increase Reponses by 5% to 7%
2023 = 38
2024 = 40 (5%) or 41 (7%)

Increase GGE Reduction by 1
2023 = 17,475,718
2024 > 2023

Increase GHG Reduction by 1
2023 = 57,659 tons
2024 > 2023

Increase in Electric Fuels 
2023 GGE = 125,807 (1.4% of all fuels reported in 2023)
2024 GGE > 2023
2023 GHG = 1,060 tons (7.8% of all fuels reported in 2023)
2024 GHG > 2023



Goals
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Increase Responses by 5% -7%

37  41 = 19%
Increase GGE reduction by at least 1

17,884,262  21,698,793 = 18,121,941 Gallons 
Increase GHG reduction by at least 1

134,557  190,985 = 56,428 Tons
Increase in Electric Fuels 

0%  3.3% = 3.3%



Historic Gallons of Gasoline Equivalent 
Reduced
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Historic Greenhouse Gas Emission 
Reduced
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Historic Greenhouse Gas Emission 
Reduced
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Historic Greenhouse Gas Emission 
Reduced
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Fringe Benefits from Our Work
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Updated 
contact 

information

Updated 
aged out 
responses

Mini-
Reports

Grants 
Database



Strategies  Big Success
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Sent pre-filled forms when possible

Campaigned for School Districts

E-Mail blasts

CNG/RNG Sales

MPO  Commute Solutions Programs



Strategies  Some Success
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Targeting big impact organizations

Working with partners



Strategies  Suggestions for 2026 
(2025 Data)
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Review and modify 
survey template quickly 
after training

1
Prefill and issue 

respondents ASAP

2
Assign special task force 
for:
Aged out surveys
School Districts
Whales
Local Governments

3
Present at Freight 
Organizations

4



THANK YOU 
ANNUAL REPORT SUBCOMMITTEE

27

Eddie Murray, Freedom CNG

Timmy Sykes, Gulf Coast Transit District

Claire Alford, Highland Electric Fleets

Clean Cities Staff


