UPDATES ON SUBCOMMITTEES

I J. Ben Finley, HGCCC



Annual Report — National

__ Discussion & Current Direction
-

* National Discussion
* Coalition Staff attended National Annual Report discussion
* Delayed contracts: Annual Report completion "requested,
not required”
* No consequence for report submission or non-submission
* Current Direction
* New emphasis: Coalition activities (meetings/events) &
growth
* Action: Review past year’s fuel usage for consistency; seek
new alternative fuel users


Presenter
Presentation Notes
Our staff participated in the National discussion regarding the Annual Report. Due to contract delays, Nationals—meaning Clean Cities and Communities—are taking a more flexible approach: they're asking, not telling us, to complete the report. So, whether we submit or not, it won’t be held against us, nor will it help our status.

The focus this year is on coalition activities—things like meetings and events—and on coalition growth. We're encouraged to look at last year’s fuel usage and make a professional judgement call: does this data look representative for 2025? Meanwhile, they’re urging us to continue finding and documenting companies and organizations using alternative fuels.


.

Annual Report — Strategy & Next

SteEs
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* Strategy
* Intend to proceed with Annual Report to maintain
momentum
* Staff will meet to set goals and strategies before
convening subcommittee
* Event tracking and coalition growth have been documented
* Fleet manager survey data available; may still reach out
for updates
* Challenge:
* Time needed to identify new fleet managers—ypossible
subcommittee task
* FUTURE HELP:

* Great time to join the Annual Report Subcommitteel!



Presenter
Presentation Notes
Our intent is to move forward with the Annual Report, so we don’t lose the momentum we’ve built over the past three years.  Staff will first meet internally to set goals and strategies based on our current workloads. After that, we’ll bring in the subcommittee to gain their insight and desires.  

Fortunately, we have strong records of events and coalition growth, plus archival fleet manager surveys.  We believe this will help us judge whether the 2024 usage data is consistent and representative for 2025.  Even so, we may reach out to fleet managers, just to keep up our annual contacts and best practices.

One concern I have, and I want to emphasize this is my personal view, not necessarily Andrew’s or Vinny’s—is the time it takes to find and reach potential new fleet managers while conducting the required analysis.  This might be a great opportunity for subcommittee members to take on more of this outreach role…

So if you’re interested, now is the perfect time to join the Annual Report Subcommittee!
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Events and Outreach —

derogen Workforce Event
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* Partnered with:
* Port of Houston
* Center for Houston’s Future
* University of Houston
* Texas Hydrogen Alliance
* Finalized planning; event will function as a job fair
* Cohosts will give presentations
* Business/organization survey sent:
* Entry-level roles, apprenticeships, and internships
* Participation interest
* Educational survey sent:
* Universities, trade schools, high schools
* Interest in event & best timeframe


Presenter
Presentation Notes
The Events and Outreach Subcommittee has been collaborating with several key partners—the Port of Houston, the Center for Houston’s Future, the University of Houston, and the Texas Hydrogen Alliance—to develop a Hydrogen Workforce event.  Our last planning meeting has concluded, and the event format will be a job fair with opportunities for our cohosts to present.

We sent two separate surveys. The first went to businesses and organizations to find out if they have entry-level positions, apprenticeships, or internships available and whether they’d be interested in attending. The second survey went to educational institutions—universities, trade schools, and high schools—to gauge student or graduate interest and determine the best timing for the event.

Date and Location will be determined after the surveys have been returned and reviewed.



Events and Outreach — ISD

Energx Resiliencx Workshog
I

* In planning: ISD Energy Resiliency Workshop
* Focus: Why ISDs need energy resiliency plans and departments
* Hear from ISD Energy Managers on:
* Strategies
* Essential tracking data
* H-GAC BUY program: maximizing energy cost savings
* Closing message: Reinvest energy savings in EV buses for future
benefits


Presenter
Presentation Notes
We are also developing an ISD Energy Resiliency Workshop. The goal is to hear from ISD Energy Managers and discuss why energy resiliency plans and dedicated departments are essential for school districts.  The workshop will cover the innovative energy saving strategies and the types of data that need to be tracked within these plans.  Additionally, we’ll highlight opportunities to save even more through programs like H-GAC BUY.

We’ll wrap up by encouraging districts to invest their savings into future-ready technologies, such as electric school buses, further compounding their financial and sustainability benefits.



" Grants — Webinar Planning

UEdate
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* "How to Research Grants" webinar planning re-started after
brief delay
* Inviting presenters from:
* Grants.gov (Federal grants database navigation)
* TERP (Texas Emissions Reduction Plan — Statewide
opportunities)
* Corporate sector (approaching corporations & private
foundations)
* Webinar to focus on grant research methods for our region
* |f successful, may expand to a statewide webinar with other
Texas Clean Cities Coalitions


Presenter
Presentation Notes
For the Grants Subcommittee, we experienced a brief pause in our planning for the “How to Research Grants” webinar, but we’re back on track and resuming development.  Our plan is to assemble a well-rounded panel of presenters: someone from Grants.gov to explain how to search for federal grants, a representative from TERP to discuss their statewide programs, and an industry professional to share strategies for approaching corporate and private foundation grant opportunities.

Our target audience for this initial event will be stakeholders within our region… YOU.  However, if the webinar proves successful, we will consider collaborating with the other Texas Clean Cities Coalitions to deliver a similar session at the state level later in the year.


As Always

-z 4
* Contact me if you wish to be on any of the subcommittees:
* Strategic Planning
* Stakeholder Meeting Planning
* Annual Report
* Events and Outreach

e Grants

Ben.Finley@h-gac.com


Presenter
Presentation Notes
Before we wrap this section, a quick invitation: you’re welcome to join any of our subcommittees.  If you’re interested, just send me a quick email and I’ll get you plugged in.

I’ll pause a moment for questions or comments.
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